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Magdalena Chamber of Commerce







Board Meeting Minutes








October 1, 2014
Present: Ted Bending, Catherine DeMaria, Danielle Fitzpatrick, Eileen LaTasa, Marisela LeGrave.
Call to Order:  Catherine called the meeting to order at 6:05 p.m.

Minutes:
September minutes were reviewed.  Michael Mideke and Shane Ingate last names were input into the minutes. Ted moved to approve the minutes as such.  Danielle seconded. All were in favor.
Agenda Review: There were no changes to the agenda.
Resignation of Board Member and Secretary Role:  Jeanie Johnston has resigned from the Board.  The Board has accepted her resignation. Catherine asked Danielle Fitzpatrick, Board member at Large, take on the role of Secretary for the duration of the year.  Danielle agreed on the condition that edits come back to her from the Board within 48 hours of receiving the draft of the minutes. The Board agreed to this.
Treasurer’s Report: Ted handed out the monthly finance report.  Ted noted that there was a $400 donation from the VLA.  With the poster expense of $400 and the phone bill, there is $130.37 deficit for the month. However, the Chamber’s overall bank balance is $488.62.  He stated that he received a membership fee from New York for $35 with no application.  Catherine explained that it was from Marisela’s business partner. Marisela said she will fill out the application. Catherine made a motion to approve the Treasurer Report, seconded by Danielle. Motion passed.
Star Party Update:
  The poster, advertising the October 25th event, was printed with a mistake on it.  Improper artwork for Socorro Electric Coop sponsorship was used instead of the artwork that the Coop submitted. The posters will be redone with correct artwork and redistributed.  An Eblast will also go out with correct info on it. Eileen mentioned that Joseph (from the Coop) would like to receive the invoice for the $700 sponsorship. Catherine replied that she wanted the poster to be printed correctly before the Coop was invoiced. 

Catherine stated she will meet with Bob Pody on Friday to determine who will be participating in the production of the 10/25 Star Party.
Astronomy Club Update:
  A meeting to develop an Astronomy Club was held at Bob Pody’s house. Shane attended. John Briggs has indicated that he would like to be involved.  The Chamber is reaching out to the school to see if they would like to be involved.
Membership Recruitment & Possible Decision on Membership Dues:  Catherine has been bringing applications to businesses in Socorro.  There was a discussion about membership proration fee for the duration of the year.  A motion made and passed to have a $10 flat rate proration fee until the end of year with condition that members pay for next year at the same time.  In other words, a $45 payment anytime between October and December 2014 will grant 2014 & 2015 membership. (The $35.00 2015 membership is solicited in December 2014.)
Discussion regarding Newsletter: Discussion will be tabled until Nina is here.
December Art Tour:  On ‘Gateway to the Stars’ brochure a Holiday Art and Craft fair for first weekend December is listed under annual events.  After a discussion there was an agreement to highlight the first two weekends in December for shopping sales, possibly with music and other activities. 
Location of Future Chamber Monthly Meetings:  Mayor Diego will pursue finding if there can be a key to open only the front door.  Then the side doors can be locked and the Chamber can continue to use the building for meetings.
Advertising in Chieftain Insert for Festival of the Cranes:  The Festival of Cranes event happens 11/18-11/23/14.  Catherine suggested that it would be great to have an ad in the Chieftain insert.  A black and white ad is approximately $150 and color is $180 for a quarter page. Ted made a motion to do a black and white quarter page ad using our traditional information, such as in “Discover Socorro”.  Danielle seconded.  All were in favor.  Motion passed.
“Shop Magdalena” E-Blast Promotions for Magdalena Chamber Members:  Catherine suggested we do an eblast to a community wide email list to promote the local member businesses once or two times a month. Discussion ensued about the email list. It was decided that in the long term the Chamber will develop and build its own list.  In the short term the Chamber will ask Linda Smiley if she would help the Chamber by sending a Chamber formatted message out to her list as a solo message. The Chamber will set up a gmail account so that mass mailings can be sent out from the Chamber.  Ted suggested that the Chamber could start by sending out to its own members.
Chamber Holiday Get Together:  Marguerite Sweeney is planning a ‘meet and greet’ with County Officials, location to be announced, on December 10th.   Catherine suggested doing a Holiday Chamber Party at the Bear Mountain Coffee House on Sunday December 14th from 3:30 to 5:30.  Estimated cost is $150.  Marisela suggested and volunteered to do a presentation with slides and titles that would include slides of the member list as a way of acknowledging the members and highlighting them to each other and others that might be present.
Chamber website: There was a discussion about what can be done about improving the Magdalena Chamber Website. Ted stated that Go Daddy is the domain. It is paid through the end of June.  Marisela suggested creating a new page on top of the current website page. Ted said a fresh front page would be nice with simpler more manageable links.  Catherine invited Ted and Marisela to get together with her soon to look at designing a new page.
Adjournment:  Catherine made a motion to adjourn and was seconded by Ted.  All were in favor, motion passed.  Next scheduled board meeting will be held on Wednesday, November 5, 2014 at 6:00 p.m.
Meeting adjourned at 7:35 p.m.
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Catherine DeMaria, President
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