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Magdalena Chamber of Commerce







Board Meeting Minutes







     September 3, 2014

Present- Catherine DeMaria, Nina McCabe, Ted Bending, Jeanie Johnston, Danielle Fitzpatrick, Bill Fuller, Susan Stolfa, Eileen Latasa, Athena Gassoumis and Susan Mikkelson.

Catherine called the meeting to order at 6:05 p.m.

Minutes- Susan Stolfa asked that the minutes be corrected to reflect her statement as being “the process is as important as the product” not “the process is more important than the process”.  Catherine made a motion to approve the minutes with corrections and seconded by Ted, all were in favor, motion passed.

Agenda- Catherine said the review of the audit needed to be removed from the agenda, it was an error.  Ted made a motion to approve the agenda and seconded by Nina, all were in favor, motion passed. 

Treasurer’s Report- Ted presented the Treasurer’s Report and it was reviewed by the board.  Ted stated the month began at $601.02 and ended with $488.62. He went over the expenditures for the phone bill and the other expenditures. Catherine made a comment about the phone expenditures and asked for Ted to explain each cost. Ted said the first item on the phone charge is usually about $53.00 to $54.00 for the basic business phone, he said the second line item show a lot of phone business, possibly because of Old Timer’s weekend and calls being made out. Ted stated that this charge is larger this month than most average months. Catherine asked if there is a charge for outgoing long distance calls. Ted said there were long distance charges and he has a log of all calls made on that line. Danielle asked if she could see the call log to see what calls are being made on the outgoing line because to her knowledge no outgoing calls are made. Catherine asked if there were any other options for cheaper service and Ted said since Sprint does not have cell service in Magdalena there are no other options at this time.  Danielle said another option to consider has to do with the Visitor Center and Chamber line. Currently the Chamber pays for the entire cost of the line.  She suggested maybe the Chamber Board ask the Village is they might be willing to split the cost of the phone charges. Catherine asked Jeanie if the Village had paid for these charges with Lodger’s Tax in the past.  Jeanie said at one point the Village did pay for the 800 line. Catherine requested 6 months worth of charges for the phone services so she could present a request to the Village Board for Lodger’s Tax funds to help pay for the fees.  Nina made a motion to approve the Treasurer Report, seconded by Jeanie.  All were in favor, motion passed.  

Membership Report- Ted presented the Board with an updated member list. Catherine asked if R&D Tire had joined and Ted said they had not as of the meeting. Ted said there were 3 new members, Organic Herbs, Linda Smiley and Western Motel. Danielle mentioned that the list was great in the fact that most of the members were local businesses from Magdalena.  Eileen Latasa from the Socorro Electric Coop asked what the annual membership fee was and Nina replied that it was $35.00. 

Ted asked if the board wanted him to update the membership form to reflect 2015 instead of 2014. Catherine questioned if someone joined at the end of the year if that would be counted toward 2015 membership and Ted said it would. Danielle said that the prior board did not count membership enrollment at the end of the year to count toward the following year’s membership.  It was discussed and agreed upon that the annual membership was from January 1 through December 31 and if a member enrolled in any other time throughout the year their membership would only be for the remaining months until the end of year.  It was determined that an incentive to join such as a free month of membership was not in the best interest of the Chamber.  

Nina said her and Catherine have been actively recruiting throughout the year and was wondering what else could be done.  Catherine said that Socorro needs to be targeted for membership.  Ted as Susan when the Socorro County Chamber of Commerce had their annual membership drive. Susan said that they were in the process of moving to a new computer system that would allow them to do their renewals each month a new member joins.  She said she would look into possibly integrating Magdalena into their system which would make the renewal process much easier.  

Danielle suggested sending out voting/enrollment forms in December for January membership.  She also stated that September might be a good month to send out a summation of what’s happened throughout the year.  Discussion ensued.  Nina made a motion to send out a informational and support letter to all current businesses in Magdalena and some Socorro businesses. Catherine seconded the motion, all were in favor. 

Update of Highway 60 Signage- Ted said he and Leon took a 2 inch wood striping and pushed up as much of the sign as possible.  He stated that the sign should functionally not flap in the wind. Nina and Catherine thanked them for their work.

October Star Party Update- Catherine met with Laurie Gregg today and made a few changes to the poster. She said the date was updated to October 25.  The board agreed to add Saturday to the date also. Nina said if Socorro Electric Coop sponsors the event their logo needs to be added also.  Discussion continued on how sponsors were to be presented on poster, tickets, ect.. 

Eileen asked how much a sponsorship would cost.  Nina said the event would cost around $600 with other cost such as advertising and printing being extra.  Eileen said she would mention to the SEC that there will be approximately $1000 in expense associated with the event and then let the SEC Board decide what amount to give.  Eileen, Susan and Jeanie offered to sell tickets in Socorro. 

Catherine brought up the camp component for the event.  Nina suggested putting a blurb in the paper, ticket and website. 

Astronomy Club Level of Interest/Participation- Catherine said she composed a letter to send out to local individual such as Bob Pody, Leslie Clark, Jim Sours at the school, Shane ______, Michael M____________ basically trying to start a conversation between all of them regarding a astronomy club for Magdalena. She and Nina had talked about how to make this sustainable where they are no longer on the Board and how to keep this going in the community. She said further down the road the Chamber could act in a support roll for the club by handling promotion and advertising and fundraising for events. 
Socorro County Lodger’s Tax Application- Danielle handed out a copy of the Lodger’s Tax Application. Danielle asked who the Board wanted to be the contact for the application and Catherine said Danielle should be since she wrote the application. Danielle walked the Board through the application.  Susan corrected the MRAO to reflect MRO. Catherine suggested attaching a copy of the ticket and other documents for exhibits. Other correction were 125 in attendance not 150 and a budget needs to be completed and attached. Susan suggested that Danielle add “Magdalena Chamber will partner with the Socorro County Chamber of Commerce to promote other local tourist attractions”. Nina said the content was good and it’s a low impact tourism event; Catherine said she would work with Danielle on some buzz words to add into the application. 

Frontier Community Initiative Application and Cosmic Park update- Catherine stated that the application will be completed and driven up by Tom Barrington on Monday.  The Cosmic Park proposal is being re-vamped. She said eventually the description will be posted online and then people can be recruited beyond the steering committee.  Bill Fuller asked where the park would be located and Catherine said it will be to the left of the Village Hall. 

Request for Lodgers Tax – Catherine said she was putting together a list of things to request Lodger’s Tax funds for and once she had it complete she will send it to the Chamber Board for their input. 

Announcements and Members Input- Athena said she has joined the Chamber and announced that she is in the process of drafting up something called the Magdalena Village Green Team Initiative and the vision of that is obliviously to work in collaboration with the other green folks in the community.  She said it is really a 3 year plan and initiative to have every single household in Magdalena be more ecologically friendly and happy to participate. Ideas would be to install solar panels, wind and grey water pumps, etc... Athena stated that it would be great to have the local youth participate to get some training to actually help the community to do this.  
Executive Session- No actions were taken during executive session.
Adjournment- Catherine made a motion to adjourn, Ted seconded the motion. All in favor, motion approved. 

*Next scheduled board meeting will be held on Wednesday, October 1, 2014 at 6:00 p.m. at the Library.

Meeting adjourned at 8:01p.m.

___________________________________


_____________________

Catherine DeMaria, President
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